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Incubatorsc A Shot in the Arm for Your District
March 15| 10:30 AM

Moderator:
Dominic TartagliaExecutive Director, Downtown SLO

Speakers:
KarenWertman, Chief Operating Officer The Port Workspaces

Heidi Harmon Mayor, City of San Luis Obispo
Iris KavanaghFounderCoworkingwith Iris
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Contact Information:

KarenWertman, Chief Operating Officer, The Port Workspaces
EmailKaren@PortWorkspaces.com

Phone numbeb610.444.0770 x707

www. PortWorkspaces.com
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A By the end of 2017, nearly 1.2 million

people worldwide worked in a coworking
space.
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Xodzi aGAff AAYRASE
A Big players (defined as companies
with more than 50 locations such as

Regus and WeWorkyake up just
30% of the market.

» The majority of new spaces have
been opened by small businesses or
landlords looking to activate

dormant office space. N
w They are creating a competitive

market with extensive consumer
choice.




Independent Coworking Space

» Can invest in underutilized, or
distressed properties that have

unigue character.
» Preserve local flavor and bring

new vitality to neighborhoods.

A Placemaking & communityuilding:
partnerships with restaurants, retail, and
public/private entities such as BIDs,
Chambers of Commerce, etc.
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Local Impact

» Contribute to overall economy: Support surrounding businesses:
restaurants, shops, services.

» Bring new workers into urban districts.

w Offer former home or office workers
new ways to engage in their community.

APlay akeyrolein A Yy 2 @1 G A OSZ
collaborative and inclusive approaches to

city building and local economic
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Building Community Inside & Out
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w Spaces are used for community gathering,
connecting members with local organizations.

w 71% of members collaborated in some way
with other members in year.

» The average member talks with 5.2 other
members in a given day.

#WCUDF18



Where Can Oakland
Entrepreneurs Go & Grow?

A Oakland office space has

become expensive and scarce. Top 10 office rental performers, Q2 2016
A 3.5% vacancy rate in central CBD ) Annuat
-some of the lowest in the e
Country! 28.9  Stockholm
20.0 | Dublin
20.0 | Dubai
A FS leases for Class A in Oakland o7 | cato
approaChlng $5/Sf_ 13.5  Los Angeles

13.0 Atlanta
12.1 Austin
11 Hong Kong

A Startups cannot sign longterm
commitments but need space to
Incubate and grow.


http://edgeblog.jll.com/2016/08/10/oakland-on-top-global-office-index-2016/

Democratize Real Estate

Ainvestment in private office canget .2 b -
made at the right timeas opposed = . i@ - B

A ]

to under duress.

ARoom to growspace for teams that
start as 1 or 2 but grow as needed.
(Or contract, without penalty.)

ACoworking spaces keep downtowns
affordable and attract wider variety
of professionals.




Business incubation + Neighborhood
transformation.

A Coworking spaces contribute too physical revitalization process of neighborhoods
downtowns.

o Operators make significant investments in real estate that have a positive
effect on surrounding property values. new life back to abandoned
buildings.

» Bring new life back to abandoned buildings.




Proudly Oakland Bort000
members strong, In 4 locations
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| 1 ; ' w  Designersgodersinventors engineers, educators, artists, chefs, met
' % producers, professionals, makers, artists.

o  Solo startups, 3l person teams all the way up to teams of 50.

» Remote workers from Fortune 500 companies

o  Nonprofits and social enterprise comprise between-35
40% of our members.

» Diversity of Oakland reflected in our membership.46% of entreprer
are women.

#WCUDF18



Before & After
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