


NIMBYs, Elites and Socialist, Oh My! How Downtown 
Organizations are Navigating Political Turbulence
Thursday, March 15 | 10:30am – 12:00pm

Speakers:
Brad Segal, President, Progressive Urban Management Associates (Denver, CO)
John Caner, CEO, Downtown Berkeley Association (Berkeley, CA)
Karin Flood, Executive Director, Union Square BID (San Francisco, CA)





Good: 
Trends Favor Downtowns
 Trends in demographics, 

lifestyles and global 
competition are attracting 
new investment to 
downtowns 
 Never in our lifetimes have 

converging trends favored 
downtowns like they do 
today



Bad & Ugly: 
Trends Favor Downtowns
 High housing costs
 High cost of living
 Highly educated population
 Big barriers to entry
 Gentrification
 One dimensional cities 

threaten economic & social 
vitality?



How I Took 
On the 
NIMBYs 
and Elites 
to Change 
My City



Angst From 
That 
Election…



No! Not 
That One.
Denver City 
Council 
District 10, 
Spring 2015



Political Realities 
in My City
 Competitive City Council 

Race: $150,000
 Handful of key attorneys 

and lobbyists are 
gatekeepers of an 
entrenched elite dating 
back to 1980s



Political Realities 
in My City

• “Establishment” 
candidates lost

• NIMBYs arose and 
won

• Are these our 
choices for the 
future?



Rant or Revolution?

• The need for a fresh 
progressive voice that 
leverages community 
benefits from growth

• Diversified city = 
Diversified economy



Rant or Revolution?
• Structured as a 

501(c)4 non-profit
• Board a mix of 

generations, expertise
• Affordable housing, 

citywide planning, DIY 
code relief, GO bonds, 
education…



18 Months Later…
• A credible disrupter
• Acknowledged by 

City Council, other 
influencers

• 220+ members
• Wins in affordable 

housing, GO bond, 
DIY code reform and 
funding, and 
planning policies





Denver Voters Indicate Support for More Funding for 
Affordable Housing (spring 2017)

Levels of voter 
support for two 
conceptual versions 
of a Denver 
affordable housing 
bond. 





Affordable Housing
• “Surge” in funding through 

bond issues, other means
• Met individually with all 13 

Councilmembers
• Met with city staff, CFO
• Advanced position papers
• Mobilized partners









What’s Next?
• $110M to $200M 

housing bond in 2018
• Adding mobility and 

education focus areas
• Nurture new leaders
• Influence 2019 Mayor 

& Council elections



Contact Information:  
Brad Segal , Progressive Urban Management Associates Inc.

brad@pumaworldhq.com

Phone number 303-997-8754

Website www.pumaworldhq.com

mailto:brad@pumaworldhq.com
http://www.pumaworldhq.com/
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