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OVERVIEW

“ Board Governance Responsibilities
% Building Effective Boards

“* Making meetings more effective
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BOARDMEMBER RESPONSIBILITIES

o Duty of Care

o Duty of Loyalty

o Duty of Obedience




WHAT DO YOU KNOW ABOUT
BOARD GOVERNANCE?®




TRUE OR FALSE

The board of directors of Nonprofit organizations
a nonprofit organization are not allowed to make a
is required to be made profit.

up of volunteers.

FALSE FALSE
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TRUE OR FALSE:

The board of directors is responsible for
creating / approving the mission vision
statements.

TRUE
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THE BOARD HAS
PRIMARY
RESPONSJSIBILITY FOR:

(3

. Selecting the chief

executive officer

. Establishing performance

objectives for the CEO

Supporting and evaluating
the CEO on an annual
basis

. All of the above
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A. Actively participating in
establishing goals that seft
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iTself

D. All the above
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THE BOARD IS RESPONSIBLE FOR MONITORING
AND STRENGTHENING THE ORGANIZATION'S
ACTIVITIES BY:

A. Implementing new programs

B. Conducting programs

C. Ensuring evaluation of programs for quality
effectiveness

D. All of the above

#WCUDF19



TRUE OR FALSE:

The board is responsible for ensuring
adequate financial resources by
supporting the organization with an
annual uvnrestricted contribution.

FALSE
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THE BOARD IS RESPONSIBLE FOR
PROTECTING THE ORGANIZATION'S ASSETS
AND PROVIDING FINANCIAL OVERSIGHT BY:

A. Developing the organization’s budget

B. Approving the organization’s budget

C. Personally managing investments for the organization

D. All of the above
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TRUE OR FALSE:

The board is responsible for building a
competent board by limiting the number
of terms that a board member can serve.

TRUE

#WCUDF19



TRUE OR FALSE:

All board decisions (votes) always require
a vote by majority of all the members.

FALSE
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THE BOARD MEMBERS ENHANCE THE
ORGANIZATION'S PUBLIC STANDING BY:

A. Being a link to the organization’s clients, stakeholders,
contributors and broader community

B. Being able to provide solid, accurate, current organizational
Information

C. Being able 1o speak about the organization’s mission/values
and its iImpact on the community

D. All of the above

#WCUDF19



BOARDMEMBER JOB DESCRIPTION

o Demonstrate Commitment

o Attend all meetings

o Review / Set Policy

o Keep informed of organization’s activities

o Review and Understand organization’s finances

o Support the organization with sponsorship / other financial support

o Be an Ambassador

#WCUDF19



BUILDING AN EFFECTIVE BOARD

o Establish criteria and qualifications for new members

o Develop a Job Description

o Interview prospective members and clarify expectations
o Orient new members

o Develop a Board Manual

o Develop a Board MOU

o Mentor new members

o THANK AND ACKNOWLEDGE MEMBERS REGULARLY
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RUNNING AN EFFECTIVE MEETING

o Create a Chair's Agenda with corresponding timing

o Focus on engaging and sparking discussion / anticipate

queries
o Chair / Facilitator must remain neutral

o Encourage wide and open communication

o Demand civility

#WCUDF19



URBAN PLACE

Consulting Group Inc.

Urban Place Consulting Group facilitates the development
of community in urban places




Effective Leadership

* Organization’s Foundation Decisions
* How to Say No
* How do we work? Staff Health

URBAN PLACE
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Case Study

Tenderloin Community Benefit District

URBAN PLACE
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Foundation Decisions

* Leadership or Management
e Core Purpose of Organization

URBAN PLACE

Consudting Group Inc.




Two Approaches to Work

Leadership Management
Continuum

1. Small Company, Non-profit, Entrepreneurial Org.
- Tend to be more toward Leadership

2. Large Corporation, Public Sector
- Tend more toward Management

URBAN PLACE
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Definitions of Leadership & Management
Warren Bennis...Why Leaders Can’t Lead

“Leaders are people (groups) who do the right thing; managers are people

(groups) who do things right. Both roles are Crucial, but differ profoundly.

I”
(]

| often observe people in top positions doing the wrong thing wel

URBAN PLACE

Consulting Group Inc.




e the impnssib )
Robert Jarvik
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Ask Board to Commit

Leadership — Management Continuum

Tenderloin
(Board Retreat 2015)

Where are we now? Where do we want to be?
Survey 90% Weak Leadership Strong Leadership

URBAN PLACE
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Core Purpose:
The organizations fundamental reason for being

* Differs from Organization’s Mission
= Mission says what you do

e Core Purpose says why you do!

* The organizations fundamental reason for being

URBAN PLACE
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Tenderloin Core Purpose

To Lead the Evolution of the Tenderloin
into a Vibrant Community for All

URBAN PLACE
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Healthy Neighborhood

Community -
Connection | ¢

5 SUSTAINABILITY

The Tenderloin
A Vibrant Community
For ALL

Jobs/
Employment

...... ) USABILITY Economic (
Voice Pride LIVABILITY Opportunity ;

Business

eeee Recruitment

& Retention
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Which Battles To Fight?
How / When To Say No

“Leadership Pause”

URBAN PLACE

Consulting Group Inc.




Leadership Pause

1. Receive Information, Requests for Action (often in the form of
solutions)

Get Understanding (of core issues)
Align with Core Ideology, Purpose
Make Decision

LB W N

Initiate Action, Lead or Manage
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Step One: Request for Action
- Usually in the form of a solution

Tenderloin:
“My walk to work is dirty and | want you to work with
me to put a Pit Stop on the block”

URBAN PLACE

Consulting Group Inc.




“With all thy getting, get understanding”

Proverbs 4-7

URBAN PLACE
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Step Two: Get Understanding

* What are the core issues behind the request?
» Separate the issues from the solutions

Tenderloin
“The issue is dirty sidewalks”

URBAN PLACE

Consulting Group Inc.




Step Three: Does It Align With Our Core Purpose
and Our Framework?

IF IT DOESN’T ALIGN SAY NO NOW!
If aligns, go to step four

Improving dirty sidewalks aligns

URBAN PLACE
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Step Four: Make a Decision

Define Solutions / Project

Break the project into tasks

Establish Timeline for project (helps to establish end date first)
Set priority new project vs. current projects

Do we have resources that fit with timeline?

o Uk wh e

Do we need new resources?
URBAN PLACE
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Decisions

1. Yes, we have the resources, it is a priority, we will take a
leadership role on the project.

2. Yes, maybe. We do not have the resources / capacity
that match the timeline. Is a priority, but lower than
existing. If we had resources we would take a leadership
role. (Requester help find resources)

3. No. Nice, but not high priority for us to invest resources.
If somebody else leads we will support.

URBAN PLACE
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Step Five: Lead Change

* Develop Implementation Strategy
* Begin Work

“Increased cleaning resources. Micro-neighborhood approach.”

URBAN PLACE

Consulting Group Inc.

Hilton Hotel Funding
Pit Stop different location




WEEP INDEX

Work Environment Explosion Predictor

1.0 = No pressure

2.5 = Mild pressure

5.0 = Moderate pressure
/.5 = Strong pressure

10 =Intense pressure

URBAN PLACE
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WEEP

Tenderloin
* Team average 6.31
* Five Directors average 7.0
* Spread from high to low 5.5 points

 One staff 9.0 U
RBAN PLACE
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Issues

* Leadership vs. Management
* Role Clarity
* Helping without Hurting

URBAN PLACE
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Role Clarity

* Fernando / Simon — Clean

e Lorraine / Simon — Camera

» Kate / Fernando — Safe Passage

e Simon / Lorraine — Admin & Financial

Proposal: Individual Role Clarity Sessions

URBAN PLACE

Consulting Group Inc.

Goal: Instill role clarity process in DNA




Helping without Hurting

 Communication is an integral part of every project and service we provide.

CHALLENGE: How to provide communication services without over powering
project managers?

Idea: Invite communication in (agreed scope of involvement) four step process




What Have We Learned?
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In Summary: 3 Leadership Traps

1. Lack of Understanding
“With all thy getting, get understanding”

2. Focus on the Process
“Product is what counts, not the process”

3. Consensus is Important
“Talk Consensus... Try for Majority... Acquiescence will work”

URBAN PLACE
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PEOPLE THINK WHAT T REALLY
wHili]‘u]ﬂl(s LIKE LOOKS LIKE
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Contact Information:

Kathleen Rawson, CEO
kathleen@downtownsm.com
(310) 393-8355
www.DowntownSM.com

Steve Gibson, President
steve@urbanplaceconsulting.com
(562) 243-3389
www.UrbanPlaceConsulting.com



http://www.downtownsm.com/
http://www.urbanplaceconsulting.com/
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